Tracking Job Cost
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Overview

On a Proposal/Project you have the ability to track your costs, and therefore your profit Margins, by recording
your Materials, Labor, and Other expenses. It's critical for a business to measure its job profitability.

Gross Profit Margin, or "GPM" (the percentage of profit to cost) is a key performance indicator for all businesses. In
serviceminder, GPM is calculated by dividing the costs (Materials, Labor, Expenses) by the sale subtotal (from the
proposal, after discounts, excluding tax)

e Asanexample, a $600 sale with costs of $200 would be a 33.3% GPM.

This article will review:
e Materials
e Labor
e Updating Costs
e Reporting
° FAQS

Materials

When creating a part in Control Panel > Parts/Add-Ons, there are two cost fields that can be used:
e Unit Priceis the charge that displays to the customer on the proposal.
e Unit Cost is the internal tracking type of cost. If you have leave Unit Cost blank on a part, when that part is
used on a proposal the "Materials" cost will auto-fill in the Margins section of the Proposal. So, make it a best
practice to assign "Labor" or "Other " to specific parts which you want to track under those buckets.

Unit Cost

The cost of this itern to resupply per unit
Cost Bucket o Materials
Labor

Other nitial  Recurring

Unit Price™ 55.000

When looking at a proposal, you will see this in the right-hand column:


https://serviceminder.knowledgeowl.com/help/tracking-job-cost#materials
https://serviceminder.knowledgeowl.com/help/tracking-job-cost#labor
https://serviceminder.knowledgeowl.com/help/tracking-job-cost#updating-costs
https://serviceminder.knowledgeowl.com/help/tracking-job-cost#reporting
https://serviceminder.knowledgeowl.com/help/tracking-job-cost#faqs

| Margins
O

Subtotal $6,405.00

Materials 40750
Add. .

Other $350.00
@m’am 024 Acme Fireworks £360.00
Add...

Labor $2,500.00

/55024 Wile E Coyote Staffing  $2,500.00
Add..

Margin 43 %

Labor

You can enter hourly wage information on a Service Agent (Control Panel > Service Agents > Editthe agent).
When appointments are scheduled on that proposal if the Service Agents scheduled for those appointments have
an Hourly Rate filled in, the Labor will auto populate based on the Duration time on those appointments.

Hourly Rate
Used for appointment and project margins
Efficiency 100 =
Aftects how long this agent fokes fo complete appointments. A 50% etfic
Commission Rate =

Rate for commission-pased compensation

For example, if the duration of the service/job is 8 hrs, and the hourly rate of the agent is $20/hr. , the estimated
labor is $160. When the appointment Actual start/finish time is logged, the Labor will update to the actual hours
worked for the job.

Labor and Materials calculate automatically on a proposal IF unit costs on Parts and labor cost on a Service Agent
are present. Additional costs (or discounts) can be applied using the "Add" functionality in the Margins Section.

Updating Costs



You can add as many expenses or discounts (even after the job is complete) as needed (whether they are Materials,
Labor or Other) via the blue hyperlink Add under the in the Margins section. When you click Add you can enter the
Vendor, description of the item, date and cost. Once you hit save your cost totals will update, but each separate
expense remains in reporting.

II Add an Expense

Enter your expense information below.
Vendor | ACME Fireworks
Description TNT
Date | 11/03/2024
Amount 350.00

Type of Expense Other ¥

Save Cancel

Reporting

You can find a list of all expenses in the Reports section.

17 Expenses
Track expenses across appointments

and proposals for any date range.

The report shows Proposal, as well as Appointment, expenses. A user may filter by date(s), and then download the
report for data sorting.

penses Report Logged in as Karen Libby | & () | £ | Log ou
II Expenses Report From | 11/01/2024 Through 11/20/2024 El
Vendor Description Amount Contact Proposal Appointment
Michael As | Maint - 5
1/1/202412:54p  Other  fes foasf $12.00 \ehae Maria Sprinkler AnnuaLginienanee - o fears on
Bias 8/28/2028
1/6/2024 Oth A F " fwef $1.00 Michael Alan Mallet Biohazard Remediation on
10:260 er cme Fireworks wefu . Bis an Malle \as2024
Michael . . . N
N/19/2024 7110p  Material  rest weawst $1.00 B Tyrion Lannister Residential Cleaning on 11/14/2024
ias
Michael .
N/19/2024 71p Other Lowe's ddd $1.00 Bi Tyrion Lannister Residential Cleaning_on 11/14/2024
ias
1/20/2024 Oth A = " TNT $350.00 ¥a Libl Desdemona Honey Badger Removal on
8:350 o cme Hirewerks ren bbby ot 10/8/2024
Nn/20/2024 Labor Wile E Coyote Roudru-nna-r $2,500.00  Karen Libby Desdemona Honey Badger Removal on
8:36a Staffing Extermination Newf 10/9/2024

However, the Appointment Details and End of Month reports provide the best overall margin % with breakdowns



of category such as labor and materials.

Appointment Details

Payment Method Reference

Materials

Expanses

Accounting

Created
Proposal

Created
Proposal
Status

Created
Proposal
Value

Notes

50,00 $20.00 $35.67 $0.00 soop %67/ (515.37) / janend
175.71% -7571% Here's a note odded
35.67/ 525.67)/

$0.00 s0.00 $35.67 $0.00 soo0  ° (s2567)/
356.7% -256.7%
5000/ 5030/

$0.00 s0.00 $0.00 $0.00 $000 oon om0

51,438 88 $8,47710 §183863 54238  50.00 5188107  $7318.74

Month End Reports

Revenue

Gross )
Margin
Profit

Revenue

Address Number  Service Subtotal Total  Materials Laber Other Channel

Category

=
=3

7811 Skyline Drive Housfon, Barrier Spray - 2 o

Bart Si 6397 l.com 9/1/2024 na3ss 0.00 0.00 0.
ansimpsen ena X 77063 Weoks Installations § § ¢
120 C Ave Asheville, NC B S -2 N
inny T ginnyo@serviceminder.com oxe fve Ashevle, 9/2/2004  IB3sy oS o~ $0.00  $0.00 $0.00 Website
28801 Weeks Installations
Emila Emilia.Blackerby@keenesoftw 2424 Sawyer Heights SLARE 0004 18380 Tree Tregtment B §1490.00  S0.00  §1,490.00
Blackarby milla.Slackerbykeenescltware.com 48 Houston, TX 77007 fee treaimen Installations WASE : i

5% Vin Nal Frabhalln Rlanca

If you didn't need as much detail, then the Appointment Summary report allow for additional filtering or you can
edit the settings to show summarized daily, weekly, monthly by completed, scheduled, or queued appointments.
This report will not connect it to an existing proposal or invoice # the way the Appointment Details report can.

EN - sonon

Through 9/912024

(=] [2]

I Appointment Summary Report

Avg Sch Dur Avg Act Dur Discount Adj. Subtotal Materials
| 8/9/2024 3 3hours 223 hours 28 mins 1hour 74 hours 28 mins $299.00 5000 $299.00 $0.00 $299.00 $2214.83 $0.00 $0.00
82/2024 2 3 hours 45 mins 3 hours 45 mins 1 hour 52 mins 1 hour 52 mins §75.00 5000 $75.00 $0.00 §75.00 5000 $0.00 $0.00
8/13/2024 2 1 hour 40 mins 40 mins 50 mins 20 mins $170.00 5000 $170.00 50,00 $170.00 5000 $15.00 $0.00
811472024 1 30 mins 0 mins 30 mins © mins §100.00 5000 $100.00 50,00 $100.00 5000 51.00 $0.00

FAQs

When looking at a completed appointment, how is the LABOR field calculated? Where does that
come from and can we edit the formula for that?

The labor field is calculated based on each assigned agent's hourly rate x the appointment's actual duration. It's
essentially meant to represent how much it cost you to pay them based on how much they get paid per hour and
how long the appointment lasted. You can adjust an agent's hourly rate by simply editing the agent.

If there is a series of appointments for a project-based job, will the margins/expenses changes be
reflected?



Yes, if you have a number of invoices and materials or labor changes based on appointments then it should be
reflected in the total job cost.

How does clocking in/clocking out work with tracking Labor?

Time clocked in is calculated separate from labor hours. Agents do not need to be clocked in for labor to count; it
should calculate based on the duration of the appointment and the hourly rate assigned to the Agent.

If you are setting Labor costs manually on a Proposals please keep this in mind: Manually setting the Labor cost will
override any automatic changes that might occur. Meaning, if the appointment runs longer or shorter then the
Labor cost will stay as you set it. If you do not manually add this, it will go off what the appointment actual is.

For the EoM report, we don't use Labor and Materials per say, but we have other things that we
track, how do we calculate the margin?

You can just use the Expenses section of the proposal/invoice. Or you can create parts for what you do want to
keep track of and just add them in either labor or materials buckets. You can make them whatever you need them
to be and just use the functionality already built within serviceminder.



