Tracking Job Cost
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Overview

On a Proposal/Project you have the ability to track your costs, and therefore your profit Margins, by recording
your Materials, Labor, and Other expenses. It's critical for a business to measure its job profitability.

Gross Profit Margin, or "GPM" (the percentage of profit to cost) is a key performance indicator for all businesses. In
serviceminder, GPM is calculated by dividing the costs (Materials, Labor, Expenses) by the sale subtotal (from the
proposal, after discounts, excluding tax)

e Asanexample, a $600 sale with costs of $200 would be a 33.3% GPM.

This article will review:
e Tracking Cost on Parts

Hourly Labor

Updating Costs
Reporting
FAQs

Tracking Cost on Parts

When creating a part in Control Panel > Parts/Add-Ons, there are two cost fields that can be used:
e Unit Priceis the charge that displays to the customer on the proposal.
e Unit Cost is the internal tracking type of cost.
e Cost Bucket categorizes where the cost to your business is coming from (materials, labor, or other).

Unit Cost
799 |

The cost 6f this item to resupply per unit.

Cost Bucket

\ Materials ¥ |

Unit Price*

C2250 |

%m;amhy of this part when used as a line item

When looking at a proposal, you will see this in the right-hand column:


https://serviceminder.knowledgeowl.com/help/tracking-job-cost#materials
https://serviceminder.knowledgeowl.com/help/tracking-job-cost#labor
https://serviceminder.knowledgeowl.com/help/tracking-job-cost#updating-costs
https://serviceminder.knowledgeowl.com/help/tracking-job-cost#reporting
https://serviceminder.knowledgeowl.com/help/tracking-job-cost#faqs

Margins

Subtotal $1,072.50

Materials $7.99
Add...

Labor $150.00
Add...

Other $0.00
Add...

Margin 85 %

Hourly Labor

You can enter hourly wage information on a Service Agent (Control Panel > Service Agents > Edit > Cost and
Compensation). When appointments are scheduled on that proposal if the Service Agents scheduled for those

appointments have an Hourly Rate filled in, the Labor will auto populate based on the Duration time on those
appointments.

Ella Vator
Cost and Compensation
General Hourly Rate
Skills ‘ 25
Cost and Compensation Used for appointment and project margins
Efficiency
Routing / \
100 |%
Availability .

Affects how long this agent takes to complete appointments.

Start Address Commission Rate

1%

Rate for commission-based compensation

Example: If the estimated duration of the service/job is 8 hours and the hourly rate of the agent is $20/hour, the
estimated labor is $160. When the appointment Actual start/finish time is logged, the Labor will update to the
actual hours worked for the job.

Updating Costs

You can add as many expenses or discounts as needed even after the job has been completed (whether they are
Materials, Labor or Other).

Use the blue hyperlink Add under each category in the Margins section of the proposal.



Margins

Subtotal $1,072.50
Materials $7.99
Labor $150.00
Other $0.00
Margin 85 %

When you click Add you can enter the Vendor, description of the item, date, cost and category. Once you hit save
your cost totals will update.

Add an Expense

Enter your expense information below.

Vendor

L ACME Fireworks
Description

( TNT

Date
( 08/15/2025

Amount
[ 350 |
Type of Expense

\/ Other Vv \

Reporting
Click on Reports in the navigation menu and locate the following helpful reports:

The Expenses report shows Proposal and Appointment expenses. A user may filter by date(s), and then download
the report for data sorting.

Expenses Report From | 8/8/2025 Through [ 8/18/2025 &

When Type Vendor Description Amount User Contact Proposal Appointment

8/15/2025 9:28a Other ACME Fireworks TNT $350.00 Katie H Bella Notte Test Service on 8/15/2025

The Appointment Details and End of Month reports provide the best overall margin percentage with breakdowns
of category such as labor and materials.



Appointment Details From [1/1/2022 | Through [s/31/2024 ] b

X Owner v || X Categories v || X Scheduled Start v || X Status = || X Services v || X Parts v || X Service Agents v |I| Add... || Reset |

Invoice Accounting

# Balance Payment  Method Reference Materials Labor  Expenses

Pt $1636/  $114364/

2376 $0.00 $129000 Check . . $129000  $14636 $000  $0.00 0% seal
$0.00 $0.00 $0.00 $000  $000  $000/0% $39?§($//

$0.00 $0.00 $146.36 5000 $o00  S14636/ $753.64 /

16.26% 83.74%

End of Month Report | August 2025 | All Set

Revenue
Name Email Address Date Number Servicel  ovende Subtotal Tax Total  Materials Labor Other &= Main
Category Profit
5678 Main
Stacey notarealemail@abc.com Stre(?t 8/4/2025 1386210018 M, Exclude $700.00 $60.41 $760.41 $75.00 $240.00 $0.00 $0.00 0%
Fakename Austin, TX Service
78703

If you are looking for a more general overview, then the Appointment Summary report allows you to edit the
settings to show summarized daily, weekly, monthly appointment overviews by completed, scheduled, or queued
appointments. This report will not connect to an existing proposal or invoice number the way the Appointment
Details report can.

Appointment Summary Report Seffings | From | 4/1/2025 | Through | 51112025 |
Date Count Sch Dur Act Dur Avg Sch Dur Avg Act Dur Gross Discount Adj. Subtotal Tax Total Labor Materials Expenses
4/3/2025 1 1hour 30 mins 1 hour 30 mins 1hour 30 mins 1hour 30 mins $0.00 $0.00 $0.00 $0.00 $0.00 $37.50 $0.00 $0.00
4/14/2025 1 Thour 20 mins Thour 20 mins Thour 20 mins 1hour 20 mins $200.00 $0.00 $200.00 $0.00 $200.00 $66.67 $0.00 $0.00
4/19/2025 1 Thour 2 hours 1hour 2 hours $600.00 $0.00 $600.00 $51.78 $651.78 $50.00 $0.00 $0.00
4/25/2025 1 30 mins 30 mins 30 mins 30 mins $0.00 $0.00 $0.00 $0.00 $0.00 $12.50 $0.00 $0.00
Total 4 4 hours 20 mins 5 hours 20 mins 1hour 5 mins 1hour 20 mins $800.00 $0.00 $800.00 $51.78 $851.78 $166.67 $0.00 $0.00

FAQs

When looking at a completed appointment, how is the LABOR field calculated? Where does that
come from and can we edit the formula for that?

The labor field is calculated based on each assigned agent's hourly rate x the appointment's actual duration. It's
essentially meant to represent how much it cost you to pay them based on how much they get paid per hour and
how long the appointment lasted. You can adjust an agent's hourly rate by simply editing the agent.

If there is a series of appointments for a project-based job, will the margins/expenses changes be
reflected?

Yes, if you have a number of invoices and materials or labor changes based on appointments then it should be
reflected in the total job cost.



How does clocking in/clocking out work with tracking Labor?

Time clocked in is calculated separate from labor hours. Agents do not need to be clocked in for labor to count; it
should calculate based on the duration of the appointment and the hourly rate assigned to the Agent.

If you are setting Labor costs manually on a Proposals please keep this in mind: Manually setting the

Labor cost will override any automatic changes that might occur. Meaning, if the appointment runs

longer or shorter then the Labor cost will stay as you set it. If you do not manually add this, it will be
based off of what the appointment actual duration is.

For the EoM report, we don't use Labor and Materials per say, but we have other things that we
track, how do we calculate the margin?

You can just use the Expenses section of the proposal/invoice. Or you can create parts for what you do want to
keep track of and just add them in either labor or materials buckets. You can make them whatever you need them
to be and just use the functionality already built within serviceminder.



